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INTELLIGENT HEALTHCARE FOR GREECE Q sword

Greece Is reshaping
digital public health.

H EAAada eTTavadiajdop@wvel Tnv PmeLakn Snuooia vyela.

National EHR system warch 2025

Electronic triage bracelet ay 2025

Free 1566 hotline July 2025

PRIVATE AND CONFIDENTIAL © 2025



INTELLIGENT HEALTHCARE FOR GREECE 9 SWOI"d

As more citizens seek help, the challenge
nNow Is ensuring access for all.

KaBbwg TTeplocotepol ToAlteg (ntovv Bonbela, n TpoKANoN TwPa Elval 1 Slac@dAlon TPooacLdOTNTAS Yia
OAovg

YymAdtepn (1jTnom amd ToV aVAUEVOLEVO Twv eMELYOVTWV TTEPLOTATIKWV OVI|KOUV
OYKO otV TpwToRdduia @povtida

PRIVATE AND CONFIDENTIAL © 2025



INTELLIGENT HEALTHCARE FOR GREECE Q sword

The next step iIs

To eMOMevo PNHO € ilval n dpoviida He Texvntn
NonMoouUvn



INTELLIGENT HEALTHCARE FOR GREECE o sword

Al takes on the non-medical work.
Humans focus on care.

H teyvnt vonuoouvvn avadadBavel To UN LATPLKO €PYO0 WOTE Ol AvOPWITTOL Vo ETTIKEVTPWVOVTAL 0T PPOVTIdA.

T
Human HO Agent
avBpwIToL :.: :' Tpaktopag Al

PRIVATE AND CONFIDENTIAL © 2025



INTELLIGENT HEALTHCARE FOR GREECE Q sword

Al Care to enhance 1566

This Is where scaling access begins:
The first moments of interaction.

EQ® EexLvad N KALH&KwoN TN MpodoBaonc: OL MoOTeC OTLYHEC TNC AAANAET L dpaonC



INTELLIGENT HEALTHCARE FOR GREECE Q sword

Not just a helpline; the voice of
more intelligent care, for all.

Ox L 0TTAX H Lo YPOHHN BonNbeLtac  n @ovh TNC MLo €EUTVNC @PovT Ldacg,
Via OAOUC

PRIVATE AND CONFIDENTIAL © 2025



INTELLIGENT HEALTHCARE FOR GREECE

Al
Care
Agents

o sword

@ Directs citizens to appropriate |
line, department or hospital. LISTEN

KatevBUvel Toug ToAITEG 0TV KATAAANAN YpA M UT), UTTNPEGIA 1) VOOOKOE(O.

Provides information about services,
procedures, and programs.

[Mapéxel TANpo@oOpies yia VTN PETiES, SladIKaG e KAl TTpoYpAM UaTa. LISTEN

@ Enables feedback and suggestions
about services and public priorities.

ETTiTp€TTel avatpo@odoTnomn Kat TTPOTACELS YL TIG UTTNPECIES.

@ Contributes to prevention through
automated outreach for screenings,
vaccinations, and surveys.

M'HNYMA

ZuUBaAAEL TNV TTPOANYT MECW AUTOUATOTTOMMEVWY VTTEVOU(oEWVY Yia EEETATELS,
EMPOALXOOVG KA EPEVVEG.

ErmpBeBatwon tatpikot pavieBol: o Latpog
kupto¢ Nanaddnoviog Ba cag del avplo
otig 10 m.p. oto watpelo tou
AprototéAoug 42, ABrjva.



https://www.youtube.com/watch?v=75PTwv-lMuA
https://www.youtube.com/watch?v=75PTwv-lMuA

INTELLIGENT HEALTHCARE FOR GREECE ? SWOI"d

Directs to useful information
KatevBivel oe xproes TAnpo@opieg.

X X0

auTto@povtida

Al

Care B Primary Care . Assists with scheduling
o BonBd& otov Tpoypap aTtiopo.

Ag e n ts TpwToBabuia @povtida

)

Shares ER waiting times

KowoTrotet Toug xpdvoug avajdovig ota TTelyovTa.

po

Escalates to human
eTMeiyovTa coordinator

. . KAlpakwvel og avBpTTvo GuVTOVIOTY.

PRIVATE AND CONFIDENTIAL © 2025



o sword

Immediate initiatives that build trust and
set the stage for broader transformation.

Apeoeg TTpwTofovAiec Tov oltkodolUoVV eUTTIOTOCVVT Kal S1diovpyovv t1 faon yia evputepn UeTappLOULON

Information Line

I'ooMHDN IAnpoedpnong

Al trained on the Ministry’s own website
and guidelines, giving citizens fast,
reliable answers in seconds.

Al sxTTa 1 deUuHhévn oTL¢ 0dnyleg tou YMoupye (ou, He
YeAvyopeg kol af LOMLIoTEC ATV IHOE L.

CREDIBILITY
& TRUST

AfLloTMiot{a & EMITLoTOOUVD

Smart Service Routing

EEUTTvn ApoHdoAdynon YMMNPeo LQOV

Direct connections to the right service,
reducing wait times and ending
frustrating misrouted calls.

AMeon oGvdeon e 11 owoTh) UMnpecia, HELOVOVTIAG TOUC
Xxp6Vvoug avoHovAg Kol TepHat{{ovIag TLg AavOaoHéveq
MPowONCe LC KANOEWV.

EFFICIENCY
& CONFIDENCE

AToTeAeoHAT LRKOTNTA & T Lyoup L&

Citizen Voice Line

T'ooMHN @0V c IIOALTOV

A modern channel for citizen input,
showing that the Ministry listens and
responds.

Eva oUyXeovo KaAVAAL VI TLC AMOYe LS TOV MOALTOV, TMOU
delxvetl 61l 10 YMoupyeio akoUe L Kol avIammokpiveTal.

ENGAGEMENT
& RESPONSIVENESS

EMTTAOKE & AVTOMTOKE LOLHOTN T



9 sword

Al transformation plan for the 1566

Li n e ZxéSlo Petaoxnuatiodov e Teyvnty NonuooUvn yia ) Fpapun 1566

Phase 1: Intelligent Front Door
ddon 1: 'E€utrvn Kevtpkn Elcodog", "Kupla Eicodog

Phase 1: Citizen Voice Line
ddon 1. Tpappun @wvng MoAttwy

Phase 2: Al Care Navigator
ddon 2: [TAonyog Ppovtidag pe Texvntiy Nonoouvn

Phase 3: Voice Triage

daon 3. Pwvntikn Aladoyn




INTELLIGENT HEALTHCARE FOR GREECE o sword

Our best people, working with
certified Al triage, side-by-side
with Greece.

OL kaAvTepoL avBpwTTol Jag, hadl pe TiotoTTomudévn Al Stadoyr), SITTAa otnv EAAGSa.

|
Sword Al Experts

ELdLkol Texvning NonHooUvng
tnc Sword

1566

Operators
of Health Xe Lo LOTEC o

® Ministry
/ HOTSETe Independent Scientific Evaluation poili>et \

Yyeloac
Avel&ptntn EMLotnHov Lk A LoAdynon




INTELLIGENT HEALTHCARE FOR GREECE

Laying the foundation
for true transformation.

@ETOVIOC TA BeHEALA VIO VOV XAND LVO HeTaoXNHOT LOHO.

Now

Working together to implement
Immediate initiatives.

Epyalopaote padi ylo Tnv vAomoinon duecwv
TPWTOBOVALWV.

~

J

Coming Soon

Positive experiences with
simpler use cases build public
trust.

OL BeTIKEG euTELplEG 0 ATMAOVOTEPES XPNOELS EVIOXVOLV
TNV EUTLOTOOVVN TOU KOLVOU.

9 sword

Future

Scaling to more complex
scenarios: Greece as the
flagship of Al Care in
Europe.

KAwwdxwon oe mo ouvbeta oevdapla: 1 EAAGSa wg
vavapylda g Al ppovtidag otnv Evpwm.




IGENT HEALTHCARE FOR GREECE

A resilient public health system:
Ready for today’s pressures
and tomorrow’s challenges.

‘Eva avBekTiko ovotnpa dnootag vyeiag: ‘EToldo yia TG onUEPLVES TILECELS KOL TLS
QUPLAVEG TTPOKANOELG



INTELLIGENT HEALTHCARE FOR GREECE

Up next

Virgilio “V" Bento, PhD

Founder & CEO Sword Health

v

Adonis Georgiadis |

Minister of Health
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INTELLIGENT HEALTHCARE FOR GREECE

Q&A

Virgilio “V” Bento, PhD

CEO Sword Health

v




